«Ecau 0bl1 51 ObLJI PYKOBOAMTE/IEM PAaliOHA...)»

KTo u3 Hac He MeuTaeT ObITh pyKOBOJUTENIEM paiioHa, oonactu?

Ha nepBblii B3rJsi71 TO HACTOJIBKO JIETKO («IOPYUYUIT — CAENaIH, MPUKa3al —
BBITIOJTHUJINY ), YTO MbI JaXKe HE 3aJlyMbIBaeMcCsl, CKOJbKO MPOOJIEM U 3a7a4 CTOUT
nepes pykoBoauteneMm. KakuMm xe JOJDKEH OBbITh YENIOBEK, CTOSAIIMA BO TJaBe
paiiona?

Bo - nepBbIX, 3TO UCTUHHBIN MATPHUOT, JTHOOSAIINNA CBOM Kpai, pOJHYIO 3eMITIO
Y JIIOJICH KUBYILHX HA 3€MJIE.

Bo - BTOpBIX, TpaMOTHBIA PYKOBOJMUTENb CO CTa)KeM pabOThl B CHUCTEME
yIpaBJICHHS, 3HAIOMUN TIPOOIEMBbI pailoHa, 0COOEHHOCTH TEPPUTOPHUH, MPAKTUK B
MPSIMOM CMBICJIE CJIOBA.

B- TpeTbux, HEMHOXKO pOMaHTUK U MeuTaTelb. Kak *uTh 6€3 MeuThI?

Wrtak, mHe 35 5er, s 4eCTeH, CHpaBEJIUB, SHEPTUUYEH (3TO MHEHHE MOUX
COTPYIHHUKOB). MHE 10BEpEeHO PyKOBOJICTBO paiioHoM. C yero HauHeM?

KoHeuHO, € THIATENBHOTO aHaldu3a COCTOSIHUSA JeJl W IUJIAHUPOBAHMUS.
O06s3aTenbHO Oy/ly YUUTHIBATH MHEHHUE MPEKHEr0 PyKOBOJACTBA, HO OCHOBY MOETO
amnmnapara OyayT COCTaBJIATh MOM CBEPCTHUKHU-CIUHOMBIIUICHHUKH, HAJIC)KHBIC U
IIPOBEPEHHBIE B JIENIaX JIFOIU.

[IpuopureTom Bceil Moel HAESITeNIbHOCTH OyAeT CO3[JaHuEe JIOCTOMHBIX
YCJIOBUM KU3HU TPYASAIIAXCS.

JlaBaliTe MOrOBOPUM O KOHKPETHBIX JE€JIaX NIEPBOOUYEPETHON BaXKHOCTH.

1. Heo6xo1umMo BO 4TO OB HM CTAJIO HE TOJIBKO COXPAHATH I'Paioo0pa3yroliee
npeanpuaTie — MeTamuryprudeckuii KOMOWHAT, HO M PacCIIMPUTh TPOU3BOJICTBO.
HakoHenr mocTpouTh W BBECTH B 3KCIUTyaTallMI0 3JIEKTPOIUIABUIIbHBIA 3aBO/I,
4yTOOBI, KaK paHbllle, UMETh CBOI METaJlJI, HE 3aBUCETh OT MOCTABIIUKOB. [la u cam
KOMOMHAT JOJIKEH MPUHAJJICKATh TOPOY.

Hanee...  JlaBaiiTe coBeplIMM HEOOJBIIYIO 3KCKypcuio. J[lomyctum, B
crtopony byranaka. UTo Mbl BUIUM 110 00€ CTOPOHBI I0pOTU?

3a0poIleHHbIe TI0JIS, 3apOCIINEe OBparu. A KOT/Ia-TO 3/1eCh pOCiia KapToIlKa,
KOJIOCHJIACH POXKb.

Heyxenn moan nepectranu ectb? Her! Egum... Msco u3 ApreHTUHBI,
bpazwimu, vy 1 MHOTO 4ero u3 Kuras.

2. Kak pykoBoauTenb palioHAa MPUIIOKY BCE CHJIbI, YTOOBI BO3POKIATh
CEIIbCKOE XO3SKCTBO, MaTh JIIOJASM BO3MOXKHOCTh JIOCTOMHO J>KHATh Ha Celie,
paboTaTh ¥ MOJy4aTh 3aCIyKEHHYIO 3apIuiary.

3. He B Moeil KOMIEeTeHINM, HO Ha CETOHSAIIHUN JCHb S MPEJIaral0 BBECTU
00s3aTENIPHO  pacIpe/ieieHe MOJOJBIX  CHEIHAIUCTOB  TOCIE OKOHYAHUS



yuebHoro 3aBeneHus. CUUTa0, YTO HET HUYETO IJIOXOTO B TOM, YTO BBITYCKHUKU
oTpaboTaroT no 3 roja No CenuanbHOCTH, Jyullle paiioHe. [IpuobperyT onbIT, na
Y CEJI0 YKPEIAT.

4. Oco0oe BHMMaHHE OyAy YAENIATH 3ApPaBOOXPAHEHUI0 M OOpa30BaHUIO.
YroObl mpuHBIIEYsh MOJOABIX Bpayei, HAAO CTPOUTH JJII HHUX XOPOIIEE >KHIIbE.
TOJIBKO TaK pemuTcs BONpPOC ¢ KaJApaMH.

Yro kacaeTcs HapomHOro obOpazoBaHus. I[Ipekparwi Obl ONTHMHU3ALHUIO,
0COOEHHO 3TO KacaeTcs MaJeHbKUX IIKOJI, IeTCKUX caaoB. Hemb3s sKOHOMUTH Ha
nerax!

5. B na"e coummMambHO - AOCYTOBOM JEATEIBHOCTH B IIEPBYKD O4YEpEIb
HOCTPOUJI Obl JETCKUIl CHOPTHBHBIA KOMIUIEKC B pailoHe «Bpicenku» 3a BCro
HUCTOPHUIO TOpoJia 3[€Ch HUKOTJa HE ObUI0O HUYEro MOJ0OHOr0, KaK W IIKOJIBI,
OonbnuoTeku, katka. JKurensaMm Ha cOOpaHUU HEKYJla IPUITH, HE TOBOPS O JIETAX.

6. «l'opoackoi nmapk - 1eTsM!»- Xopouui nmojaapok aersope. Ilycte He ckopo
OCYIIECTBUTCS 3Ta MEUTA, HO JKEJIAHUE CaMbIX MAaJICHBbKUX >KUTENIed 005S3aTebHO
cOyaerca. ByayT B mapke neTckue aTTpakUMOHbl, Kade, UIOIMA KU, TPEHAKEPHI.

Jlerko ckaszatbe: «IloCcTporO TO, BOCCTaHOBIIIO 3TO». ['h€ B3ATh JIEHBIU?
Bromker, K CoXaJeHHI0, CKDOMEH.

-CTPOTHIA KOHTPOJIb OIOJIKETHBIX CPEJICTB;

-COKpallleHue pa0OTHUKOB OTAEJIOB M YIPABJIECHUU (cedyac y y4pexaeHUuu
IOPUINYECKAsE CAMOCTOSITEIBHOCTB);

-rpaMOTHAas HAJIOrOBasi MOJUTHUKA;

-YMEHBIIIEHHE PAaCX00B Ha MPOBEACHUE NIPA3THUKOB.

bynyun pykoBoauTenemM paiioHa, s HE NPETEHAYK «IOIHATh Poccuro Ha
IbIOBDY, Kak 3TO chenain B cBoe Bpems Iletp 1, HO caenaTh Tak, 4TOObI MOMM
3eMJISIKaM KHWJIOCh JIydllle, YeM BUepa — MOsl 3a1a4a U 00s13aHHOCTb.

MyxamerauHoB H.
«Ecyu 0b1 91 ObL1 pYKOBOAMTEIEM PaliOHa)

Ecnu Ob1 51 Obula pyKOBOAMTENIEM pailioHa, MEpBOE YTOOBI s clenana — 3TO
nomnpoOoBaJia yIy4IIUTh COITMAIBLHYI0 CTOPOHY HAIIEro ropo/a.

Jlns1 5TOTO HEOOXOUMO:

-ITocTponTh HE OMH NETCKUI Cajl, KaK MUHUMYM €IIIe TPU-YEThIPE;

-He otrmaBaTh cTapble NETCKHE caJbl YacTHOMY OHW3HECY, KakK 3TO ObLIO
CJICJIaHO C JICTCKUM CaJIOM OKOJIO JECSATOM IIKOJIBI;

-Cnenatb TOpOrH B TOPOJIE TaK, YTOOBI UX HE PEMOHTHUPOBATH KaXIbIN TO/;

HaBectu mopsiiok Bo 1BOpax, a TO CO3JA€TCs BIIEUATIECHUE, YTO B HEKOTOPHIX
U3 HUX acdanbTa HEeT, U He OBLIO.



YacTHBIN CEKTOp JKUBET BOOOIIE CBOEH HEW3BECTHOW KU3HBIO. XOJUTh
BEUYEPOM I10 JI0OpOraM U3 KAMHEH U IJIMHBI, & W TEMHBIM CTPAILHO U OMACHO.

Heo6xo1umo co3aaTh, MOCTPOUTH HECKOIBKO IIEHTPOB BHEIIKOILHON PabOThI
[0 palloHaM ropoja, a He Tak Kak ceiyac oauH. OH HE MOKET OXBAaTUTh JETEU
Kupynux Ha okpamHax. O0IaropoauTh JETCKUE CIIOPTUBHBIC TUIOMIAAKH, YTOOBI
ObBLJIO T/I€ UTpaTh, OeraTh, 3aHUMATHCSI CIIOPTOM HAIIIAM JETSIM.

-CTPOUTh KaK MOYKHO OOJIbITIIE MajorabapuTHOTO, COIUAIBLHOTO KUJIbS IS
MOJIOJIBIX CEMEHl M HE TONBKO.... OauH J0M 1o 0acCHOCIOBHBIM IIEGHAM 3a OOUH
KBaJpaTHBIN METP, 3TO HE PEIIeHNE MPOOIEMBI.

-IToapocTKOBOM pabOThI C MOJIOJICKBIO TIOUTH HE BeJeTcsa. MoJoIexu HeKyaa
JeThCsl ,MaJio CIIOPTUBHBIX 3aJI0B .CEKITUH ,3aTO MHOTO PECTOPAHOB U Kade.

Mosoaexp mociie OKOHYaHHUS IIKOJIBl OSKHUT B JIPyrue ropojaa 3a Iydliei
JKU3HBIO, a HaJ0 YTOOBl OHA OCTaBaJlaCh B CBOEM POAHOM ropojie. Y MEHsS JIBOE
IeTell 1 MHE OYE€Hb XOTEIOCHh, YTOOBI OHM HAIILIA CBOE JOCTOMHOE MECTO B CBOEM
POJHOM TOpoJie, YTOObl WX PYKH, YMEHUE, IPUTOIUIIUCH 31€Ch, B POAHOM Topoie!

Koctsuiena E.C.
«Ecau s ObLs12a ObI TV1aBOM aaMUHUCTPauuu besopenkoro paiiona

Ecau Obl s Obula r1aBOM aJAMUHUCTpAllMU, TO s MPUHsIA Obl CIIEAYIOIIHE
MEpBI:

1.ITpoBena Obl (MHAHCOBBIN aHAIU3 TOPOXKHBIX Cayk0. Hamgo mpusHath, 4TO
JIOPOTH B TOPOJI€ M B paliOHE y>KAaCHBIE U JIETI0 HE B OTCYTCTBUU (DMHAHCUPOBAHUS,
a B KaueCTBE YKJaJbIBaeMoro acdanbra.

2.51 OBl yBenmuYmIa CyMMBbI aIMUHUCTPATHUBHBIX MITpadoB W yCWIHIIa Obl
KOHTPOJIb B TIapKaX, CKBepax, Ha ACTCKUX TuTomaakax. [IpakTuka mokaspIiBaeT, 4To
YUCTO HE TaM TJIe YOMPAIOT, a TaMm, TJ¢ HE KypsAT. A y OCHOBHOH 4acTH HACEIICHUS
OTCYTCTBYIOT AJIEMEHTApHBIC TIOHATHS O YUCTOTE. JIFOAM BBITYJIMBAIOT COOAK BIOJH
MENIEXOHBIX TPOTYapOB, TPHI3YT CEMEUKH B TTAPKE U Pa30dpachIBalOT MyCOp.

Tak u xouercsi kpukHyTh: «Jlrogu! JlaBaiite Oynem yBakath APYT Apyra.
JlaBaiite OyieM JHOOUTH TPUPOY U OEPEKHO K HEH OTHOCUTHCS |».

Caraneena P.U.



